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The rollout of this project will take place during the first semester of 2008. 

DEVOTEAM, an IT consulting company, was retained by TOTAL, the world’s 4th largest oil group and major 

player in the Chemical Industry, to carry out an IT harmonization project for the Group and each of its subsidiary 

companies. This ITSM project is an integral part of the services to be deployed as part of the Perspectives 2008 

program whose goal is to harmonize TOTAL’s IT production capacities. According to Jean-René Laplace, 

Perspectives 2008 Program Manager, “The success of Perspective 2008 lies in the success of the ITSM project.” 

The main objective of the ITSM project is to harmonize the IT processes within the Total Group. This will be 

done by setting up a centralized service and identity management tool which includes the definition and 

implementation of eight ITIL processes: incidents, changes, problem, configuration management, Service Level 

Management, production release, request management and identity management. This common tool will offer 

uniqueness and sustainability. This project will serve as a starting point for the rollout of other Perspectives 2008 

projects. 

Once the solution has been chosen and the processes have been defined, Devoteam will develop a rollout plan that 

will test the solutions during a pilot project. 

On the outcome of the call for offers, it was Devoteam, partnered with BearingPoint, who was awarded the 

project from among the principle players in the market. For the entire Group, this project will require a very high level 

of support from internal teams.  

Once the piloting phase of Perspectives 2008 has been executed in a non-specified zone, Total will then 

extend its development to all of its branches throughout the oil Group’s 140 subsidiaries.   

 

Devoteam is an IT consulting group. Combining consulting and technical solutions offers enables Devoteam to provide its customers 

with independent advice and effective solutions to align the technical infrastructure of their information system to their industrial 

objectives. In 2006 Devoteam achieved a turnover of 365�  (forecast 2007) and an operating margin of 8.3%. Currently, the Group has 

4,000 employees in nearly twenty countries located in Europe, Africa and the Middle East. For more information: www.devoteam.fr 

In the Middle East, Devoteam counts around 100 employees who are present in Jordan, United Arab Emirates and Saudi Arabia. 

Photo available upon request at +33 (0)1 53 04 23 71 
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Devoteam :  

Philippine de Reilhac, philippine.de.reilhac@devoteam.com  Tel : � � � �� � �1 41 49 67 12 

Press Contact:  

Henry de Romans, henry.deromans@pleon.com  Tel: � � � �� � �1 53 04 23 71 

Stéphanie Corbet, stephanie.corbet@pleon.com  Tel : � � � �� � �1 53 04 24 06 

 

�


